
LKQ Corporation
Breaking Down Growth - in Parts 

Scott R. Inglis, CFA 
June 22, 2016



The	opinions	presented	are	subject	to	change	without	no4ce	in	reac4on	to	shi5ing	market	
condi4ons.	The	informa4on	provided	is	for	general	informa4onal	purposes	only	and	should	not	be	
considered



LKQ Corporation
• #1 in U.S. with 25%-30% share of highly 

fragmented market for aftermarket/refurbished auto 
parts 

• Started in 1998, IPO’d 2003, added to S&P500 
May, 2016 

• only national distributor of alternative auto parts 

• 20X the size of the competition in the U.S.



Source: Company Presentation



Sustainable Competitive Advantages

• Buying Power and Sophistication: LKQ is the largest 
U.S. buyer of salvaged vehicles  - 78,000 purchased 
in Q1 ’16 and 287,000 in 2015  

• Combining Channels: (aftermarket & refurbished) + 
(recycled & remanufactured), + now OEM (glass) 

• Fulfillment: 500 locations …unmatched distribution 
network of recycled, remanufactured and aftermarket 
parts 

• Technology -  integration with body and repair shops; 
inventory; purchasing; routing  

• Cheaper and Faster: LKQ is the insurance industry’s 
best friend…network effect



• 2007 - Keystone Automotive Industries - leading U.S. distributor of 
aftermarket products 

• 2011 - Euro Car Parts Holdings - UK leading distributor of mechanical 
aftermarket parts 

• 2013 - Sator Beheer - NL and leading Benelux distributor of mechanical 
aftermarket parts 

• 2014 - Keystone Specialty - specialty vehicle aftermarket equipment and 
accessories 

• 2015 - Rhiag - #1 Italy and Czech Republic distributor of aftermarket 
spare parts, also in Spain, Hungary, and other emerging Europe 

• 2016 - PGW - #1 U.S. OEM auto glass and #2 U.S. after-market auto 
glass, global distribution

6 Large, Strategic Acquisitions among 220 Total



Well Managed Growth, Management Continuity

100 acquisitions past five years, 200+ since inception



Source: Company Presentation

We are at the bottom



Source: Company Presentation



Growth History
• Fortune 500: #17 in Revenue Growth 

#18 in Shareholder Return



• Continue to Increase market share in U.S. organically and through 
acquisition  

• Europe: Rinse and repeat U.S. strategy 

• Increase usage of alternative parts in collisions from 36% to 50% in 
U.S. (State Farm re-entry?), and from 7% to ??% in Europe over time 

• Increased exposure to U.S. mechanical parts market through 
acquisition

Growth Drivers

Company Targets: 10% long-term revenue growth, 
6-8% organic, and 15% EPS growth





5 Year Price and P/E History



Speculative Target 1.5X PEG = $40 
+25% appreciation from $32



Conservative Approach: Entry Point Below $25
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