
CARNEGIE INVESTMENT COUNSEL | carnegieinvest.com

Qualcomm (QCOM)

Value Hidden in Plain Sight: 
Look Beyond the Cell Phone

Scott Inglis – September 2021 

Sources: Qualcomm, Company Presentations, Morgan Stanley, JP Morgan, Canaccord Genuity
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Qualcomm
Scott Inglis – September 2021 

ValueX

Chips: Design & Sell Processors, Modems, RF modules, etc.

Semiconductors for mobile phones and commercial wireless 
applications. Provides integrated solutions, including 
Snapdragon processors, GPS, WiFi, baseband modems, and 
RF modules for smartphones, tablets, and mobile PCs.
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Qualcomm
Scott Inglis – September 2021 

ValueX

iPhone 12: Modem + RF ModuleLicensing: Contracts to Use Patents for 3G/4G/5G

Licensing: < ¼ of Revenues
> ½ of Profits
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Patent Lawsuits
(Apple + Android World)

Failed Acquisitions 
(by Broadcomm + of NXP)

Business Model Under FTC attack
(“no license/no chip”)

2018-2020
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Customers Licensed

Licensing/Chip model 
validated vs. FTC

National Champion (i.e. 
big Hauwei winner)

5G Handsets + > 100%

2021



CARNEGIE INVESTMENT COUNSEL | carnegieinvest.com

Qualcomm
Scott Inglis – September 2021 

ValueX

iPhone 12: Modem + RF Module

$ Value of 5G vs 4G Content = 1.5X
Sources: Qualcomm
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Qualcomm
Scott Inglis – September 2021 

ValueX

iPhone 12: Modem + RF Module

$ Value of 5G vs 4G Content = 1.5X

Chips Licensing

Source: Qualcomm

Chips Detail
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8

Microsoft CEO Satya Nadella – January 2021
“What we have witnessed over the past year is the dawn of the 
second wave of digital transformation sweeping every company 
and every industry.”

NVDIA CEO Jensen Haung – March 2021
“We are seeing the smartphone moment for every industry”

Qualcomm CEO Christiano Amon – August 2021:
“Non-handset business is growing at 1.6X mobile and represented 
40% of Q3 handsets”
“we will continue to show the numbers and tell the story at Analyst 
Day [November 2021]…the opportunity for technology of 
Qualcomm exists in every industry.”
Source: 8/11/21 Canaccord Genuity Fireside chat

Sources: Nvdia, Microsoft, Qualcomm
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Qualcomm
Scott Inglis – September 2021 

ValueX

$ Value of 5G vs 4G Content = 1.5X
Source: Qualcomm

ß 13,000 
Customers!

Revenue scale
Gross Margin improvement
Technology reuse is accretive to EBT margins 
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iPhone 12: Modem + RF Module

$ Value of 5G vs 4G Content = 1.5X
Source: Qualcomm

Automotive

Growing Backlog: $10bn Q3 ($8bn Q1, $9bn Q2) 
Telematics = Telecom + Informatics
Digital Cockpit
ADAS - Veoneer acquisition 

Qualcomm CFO Akash Palkhiwala on prospects in Automotive:
“This is, again, not a two, three-year growth curve for us.  This is a five-to-ten 
year growth curve for us.”
Source: 8/11/21 Morgan Stanley Fireside chat
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Qualcomm
(QCOM) 
$145
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• Apple relationship – baseband modem and timing for replacement?
• How much of $10bn Huawei revenue will go to Qualcomm?
• More RF Front End market share gains?
• Five-year growth rate for IoT? 15-20%?
• Five-year growth rate for Automotive? 25%?
• Veoneer and Nuvia acquisitions – outcome and impact?
• Revenue diversification vs. handset maturity/cyclicality?

** Analyst Day: November 16, 2021 in New York City

What lies ahead? 
Key Questions and Considerations for 2021-2025
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