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 The content  of  th is  presentat ion is  only  for  the  informat ion of  the  par t ic ipants  and not  to  be  
const rued as  investment  adv ice .  P lease  consul t  your  f inancia l  adv isor  before  act ing  on i t .  

 We at  DoorDarsh i  Adv isors  (DDA)  a long with  our  employees  /  par tners  /  c l ients  may own 
stocks  ment ioned in  th is  presentat ion f rom t ime to  t ime  

 I  am a Fund Manager  of  DoorDarsh i  India  Fund – a  US domic i led fund focus ing  on invest ing  
in  Indian equi t ies  

 Neither  DDA nor  i ts  employees/par tner s  have  had actual/benef ic ia l  ownersh ip  of  one  per  
cent  or  more  at  any  point  so  far.  

 Neither  DDA nor  i ts  employees/par tner s  have  any  other  mater ia l  conf l ic t  of  interes t  at  the  
t ime of  publ icat ion of  the  research  repor t .  

 Neither  DDA nor  i ts  employees/par tner s  have  rece ived any  compensat ion f rom the  subject  
company  in  the  past  twelve  months .  

 Neither  DDA nor  i ts  employees/par tner s  have  managed or  co -managed publ ic  of fer ing  of  
secur i t ies  for  the  subject  company  in  the  past  twelve  months .  

 Neither  DDA nor  i ts  employees/par tner s  have  rece ived any  compensat ion for  investment  
banking or  merchant  banking or  brokerage ser v ices  f rom the  subject  company  in  the  past  
twelve  months .  

 Neither  DDA nor  i ts  employees/par tner s  have  rece ived any  compensat ion for  products  or  
ser v ices  other  than investment  banking or  merchant  banking or  brokerage ser v ices  f rom the  
subject  company  in  the  past  twelve  months .  

 Neither  DDA nor  i ts  employees/par tner s  have  rece ived any  compensat ion f rom the  subject  
company  or  any  th i rd  par ty  in  connect ion with  the  research  repor t .  

 The content  of  th is  document  is  for  informat iona l  purposes  only  and is  not  an of fer  to  se l l  or  
a  so l ic i tat ion of  an of fer  to  buy  any  secur i t ies .  Any  of fer ing  or  so l ic i ta t ion wi l l  be  made only  
to  qual i f ied prospect ive  investors  pursuant  to  a  conf ident ia l  of fer ing  memorandum,  and the  
subscr ipt ion documents ,  a l l  o f  which  should  be  read in  the i r  ent i rety.  
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 Background 

 Idea – Fairfax India 

 Overview 

 Investment Thesis 

 Risks 
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Entrepreneurial Journey: 2016 – Present 

 Fund Manager, Managing Partner – DoorDarshi India Fund 

 US (Delaware) based fund investing in Indian equities  

 Top ranked analyst on Sumzero  

Corporate Journey: Pre 2016 

 IHS Markit :  Managing Director  

 Goldman Sachs : Regional head, Risk Tech 

 Bank of  America : Head, Market Risk Tech 

 JP Morgan 

Educational background 

 CFA Charter holder  

 MBA, I IM Calcutta 

 B. Tech, I IT  Bombay 
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FFXDF, FIH.U 

FAIRFAX INDIA HOLDINGS CORP 



 An investment holding company listed on Toronto exchange  

 Prem Watsa has been bullish on opportunities in India and 
setup FIH to take advantage of those 

 IPO on 01/30/2015 raising $1,067MM at $10/sh 

 FPO on 01/13/2017 raising $500MM at $11.75/sh 

 Invests in public and private equity securities and debt 
instruments of Indian businesses 

 Controlled by Fairfax Financial which has 41.9% economic 
interest (Dec 21 ownership was 37.5%) and 95% voting 
interest. 

 Management fee of 1.5% on deployed capital and 0.5% on 
undeployed capital 

 Performance fee of 20% over 5% hurdle is payable by 
FFXDF to Fairfax Financial in cash or shares.  

FAIRFAX INDIA 
BACKGROUND 
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 Fairfax India is selling for $11/sh (MV: $1.5 Bn) as 
compared to BV/sh of $19.8 (as of Mar 2022) 

 BV is a good proxy for intrinsic value 

 Trades at a discount of 44% to its book value  

 Management is actively buying back stock 

 Bought 14.4MM shares (~9% of the total outstanding) for $190MM 
in the last 4 years – $13.26/sh 

 Bought 1.9MM shares for $24MM in Q1 2022 – $12.65/sh 

 Parent acquired 5.4MM shares for $65MM in Q1 2022 - $12/sh 

 Parent takes performance fee in shares 

 Portfolio holdings have long runway for growth with good 
return on capital 

 Management has significant ownership – Prem Watsa owns 
320K shares of FXFDF and 1.5MM of parent  

FAIRFAX INDIA 
THESIS 
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FAIRFAX INDIA 
HISTORICAL PERFORMANCE 

DOORDARSHI ADVISORS

Stock Price (Year-end) 12.6 9.6 12.8 13.1 15.0 11.6 10.1 

Price to BV -36% -41% -24% -5% 4% 13% 6% 

Parent economic interest 

Mar 31 2022 – 41.9%  

37.5% 34.5% 33.8% 33.7% 30.2% 29.4% 28.1% 
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 Over the last 7 years, Fairfax India book value has 

compounded at a better rate than the index  

 Invested in 11 companies and exited 1 so far  

 42.5% of the book value comes from publicly traded 

investments 

FAIRFAX INDIA 
HISTORICAL PERFORMANCE 
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FAIRFAX INDIA 
INVESTMENTS SUMMARY 

DOORDARSHI ADVISORS

+ Sold 9.8% of IIFL Wealth for $191MM 

in Q1 2022  

+ 
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FAIRFAX INDIA 
INVESTMENTS SUMMARY – Q1 2022 
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FAIRFAX INDIA 
BANGALORE INTERNATIONAL AIRPORT (BIAL)  
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 Private Public Partnership under concession agreement with GOI 
until 2068 

 BIAL is the 3 rd largest airport in India in Bangalore 

 BIAL is a quasi monopoly. Regulators set aeronautical revenue 
to allow the business to earn a 16% ROE.  

 Highly resilient asset. Despite Covid, BIAL will earn average ROE 
of 13.7% from 2016-21 and ROE of 16.3% over 2011-21 

 Expansion underway to expand capacity from 20MM passengers 
to 50 MM passengers 

 Serviced 32MM passengers in 2018 

 Further expansion to 90MM passengers by 2034  

 Additional revenue opportunity from non -aero revenue and 
monetization of land 

 BIAL has 460 acres of land to monetize adjoining the airport  

 Plan underway for 176 acres through a SPV – BACL 

FAIRFAX INDIA 
BANGALORE INTERNATIONAL AIRPORT (BIAL)  
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FAIRFAX INDIA 
BIAL VALUE UNLOCK 
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FAIRFAX INDIA 
SANMAR CHEMICALS GROUP 
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FAIRFAX INDIA 
SANMAR CHEMICALS GROUP 

DOORDARSHI ADVISORS

 Sanmar Chemplast equity value = 55% of $1Bn = $550MM 

 TCI Egypt equity value = 86.1% of $848 = $730MM  

 42.9% of above ($550 + $730) = $549MM 
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CSB BANK 
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FAIRFAX INDIA 
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FAIRFAX INDIA 
I IFL FINANCE 
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 AUM of $6.3Bn across Home, Gold, SME, MFI and construction  

loans 
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FAIRFAX INDIA 
FAIRCHEM ORGANICS 
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FAIRFAX INDIA 
FAIRCHEM ORGANICS 
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 Manufactures oleochemicals – used in paints, inks and 

adhesives; intermediate neutraceutical and health products 

 Converts waste generated during the production of soya, 

sunflower and corn oils.  

 India is one of the largest consumers of soft oils which 

provides company with easy access to the raw materials  

 

 Into Oleochemicals and Neutraceuticals 
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 Fairfax India is selling for $11/sh (MV: $1.5 Bn) as 

compared to BV/sh of $19.8 (as of Mar 2022) 

 Trades at a discount of 44% to its book value  

 Elimination of discount will give an upside of 80% 

 In the past, stock has traded at a premium to BV  

 Underlying holdings will continue to grow well thus 

increasing the IV while we wait  

 Parent has 41.9% economic interest and has been 

taking performance fee in the form of shares  

 $114MM fee was paid as 7.7MM shares @14.93/sh for 2015-17 

 $5MM fee was paid as 546K shares @9.5/sh for 2018-20 

 

FAIRFAX INDIA 
THESIS SUMMARY 
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 Parent get paid for growing BV – incentives! 

 Buying back stock below BV is the easiest way to grow 

BV 

 Management is aggressively buying back stock 

 Bought 3.2MM shares for $29MM in 2020 – $9.1/sh 

 Bought 8.8MM shares for $127MM in 2021 – $14.45/sh 

 Bought 1.9MM shares for $24MM in Q1 2022 – $12.65/sh 

 Parent acquired 5.4MM shares for $65MM in Q1 2022 - 

$12/sh 

 Since stock has limited liquidity, management is using 

normal course issuer bid and automatic share purchase 

plan to buyback a meaningful amount 

FAIRFAX INDIA 
WHY WILL DISCOUNT TO BV CLOSE? 
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Possible reasons why the opportunity exists  

 Stock hasn’t delivered returns in the last 7 years 

 Previous stock owners are disappointed and tired  

 Market cap of $1.5Bn with limited float prevents 

institutional investors from investing 

 Participants don’t like special shares which allows parent 

to control without owning majority of shares  

 Participants don’t like the fee structure  

 Equity prices have fallen as interest rate increases  

 Risk-off sentiment towards emerging markets is causing 

prices of all EM assets to come down 

FAIRFAX INDIA 
WHY IS MARKET PRICING IT  CHEAPLY?  
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 Book Value will come down in Q2 due to FX headwinds and 

prices compressing for listed entities  

 Slowdown in the economy and Covid could impact most of 

their businesses especially Bangalore airport (the biggest 

holding) 

 Early Q2 results indicate that credit has grown strongly  

 PMI reading indicates strong demand for goods and services in 

India 

 Limited liquidity in the stock causes stock to be volatile  

FAIRFAX INDIA 
POTENTIAL RISKS WITH THESIS  
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We look forward to hearing from you. Please reach out at  

 Email: rajeev.agrawal@doordarshiadvisors.com 

 Phone/WhatsApp: +1 646-966-3604 

 LinkedIn: https://www.linkedin.com/in/rajeevagrawal/ 

 Twitter: @rajeev_agr 

 Website: https://www.doordarshiadvisors.com 

 

CONTACT DETAILS 
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FAIRFAX INDIA 
I IFL SECURITIES 

DOORDARSHI ADVISORS

 Capital market player with presence in broking, investment 

banking and financial products distribution  
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 2nd largest private sector tanker shipping company in 

India 

 Acquires vessels from the international market and 

deploys those with India's largest oil and gas 

companies. 

 Transports liquid and gas cargo along the Indian coast 

as well as in international waters 

 Owned 22 vessels as of 31st Mar 2022, including 2 gas 

carriers, with a total deadweight capacity of 

approximately 1.3 million metric tons 

 Valued using DCF with after-tax discount rate of 11.3% 

and long-term growth rate of 3.0% 

 

 

 

 

 

FAIRFAX INDIA 
SEVEN ISLANDS SHIPPING 
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 Private agri commodities storage company 

 Offers end-to-end solutions in grain procurement, 

storage and preservation, testing and certification, 

collateral management, and commodity and weather 

intelligence.  

 NCML's wholly-owned subsidiary, NCML Finance Private 

Ltd, focuses on rural and agri -business finance.  

 Valued using DCF with after-tax discount rate of 11.3-

11.9% and long-term growth rate of 2.4-6.0% 
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 Operates one of the largest container freight stations 
("CFS") at Mundra port (Gujarat).  

 Largest CFS at Mundra with a 15% market share in terms 
of total throughput 

 CFS Services include transportation of containers to and 
from the port, stuffing and de-stuffing of containers, cargo 
storage, transportation of cargo to the end customer, and 
the storage, maintenance and repair of empty containers.  

 Saurashtra's subsidiary, Fairfreight Lines, focuses on 
services for container shipping, offering integrated logistics 
solutions to its customers by providing containers, which 
are leased by Saurashtra, to importers and exporters to 
transport cargo. 

 Valued using DCF with after-tax discount rate of 18.0-
19.9% and long-term growth rate of 4.0-5.0% 
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 Manufacturer of non-ferrous electrical connectors and 

electrical assemblies 

 Critical Tier 1 supplier to major electrical original 

equipment manufacturers such as Schneider, Eaton 

and Siemens in North America and Europe 

 On February 11, 2022 the company invested cash 

consideration of $32.5 MM (approximately 2.5 billion 

Indian rupees) for a 70.0% equity interest in Jaynix. 

 Founded in 2008 by two brothers – Nikhil and Ninad 

Diwakar 
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JAYNIX ENGINEERING 
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 A precision aluminum diecasting and machining 
solution provider for customers in the automotive and 
industrial sectors. 

 Customers are leading auto and industrial 
manufacturers across India, America and Europe – 
Honda, Maruti, Hutchinson and Regal 

 Founded in 2003 by Shailesh Arora 

 Over 50% of its revenue is comprised of exports  

 Acquired 51% for $29.5 MM in Sept, 2021 

 Will acquire an additional 16% for $9-35 MM in 2022 
based on the financial performance 

 Change in value in Q1 is related to unrealized fx 
impact 

FAIRFAX INDIA 
MAXOP ENGINEERING 
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 Operates India's largest stock exchange.  

 Provides a platform for exchange-traded financial products in 
India. 

 NSE enjoys dominant market share positions  

 93% market share in the equity trading segment 

 100% market share in the equity derivatives trading segment  

 70% and 95% market share in the foreign exchange futures and 
options markets, respectively.  

 In 2021 NSE is the world's largest exchange in derivatives 
trading volumes for the third straight year.  

 NSE's flagship index, Nifty50, is used extensively by investors in 
India and around the world as a barometer of the Indian capital 
markets. 

 Estimated fair value of $127 MM is based on recent third party 
transactions completed in the first quarter of 2022 

FAIRFAX INDIA 
NATIONAL STOCK EXCHANGE 
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 Closed-ended fund of IIFL Private Equity Fund (the 

"Trust") registered as a Category II Alternative 

Investment Fund ("AIF") 

 Investing in India's real estate sector by investing in 

equity, debt and equity -linked instruments of real 

estate and construction companies 

 Invested $194 MM at period end exchange rates 

(approximately 15 billion Indian rupees) in 10 real 

estate sector investments 

 Fair value based on the net asset value provided by the 

third party fund manager 

FAIRFAX INDIA 
INDIA HOUSING FUND 
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INVESTMENT OBJECTIVE 

 

Seek superior long-term 

capital appreciation by 

investing in compelling 

opportunities in Indian 

equities 

INVESTMENT PHILOSOPHY 

 

Fund follows Value Investing 

philosophy: 

1) Buy with significant 

Margin of Safety 

2) To increase Return 

reduce Risk 

3) Growth is a significant 

part of value  

   

INVESTMENT APPROACH 

 

Key tenets of our approach 

1) Long-term orientation 

2) Management and 

business quality 

3) Invest where we have a 

competitive advantage 

4) Stock Market is there to 

serve us, not guide us 

DOORDARSHI ADVISORS

DOORDARSHI INDIA FUND 
GUIDING PRINCIPLES 
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PAST RETURNS (INR)1 
AUDITED BY BDO 

DOORDARSHI ADVISORS

*Portfolio returns are in $ for the core portfolio which is Portfolio manager’s portfolio. Returns are before any fees. Portfolio 

returns are unaudited and include dividends received during the period. They may not be a good predictor of future performance. 

Returns are till March 2021 after which the fund was launched. 
1 Portfolio returns are in INR for the Portfolio manager’s portfolio. They may not be 

a good predictor of the future performance.  
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PAST RETURNS ($) 
DERIVED FROM AUDITED RETURNS BY BDO  

DOORDARSHI ADVISORS

1 INR Portfolio Returns are audited by BDO (previous slide) 

2 $ portfolio returns have been derived from the INR audited returns by BDO and applying $/INR movement during the year 

Year / Returns INR Portfolio 

Returns1 

INR 

Impact 

$ Portfolio 

Returns2 

S&P 500 $ Nifty 

500 

2014 100.2% -1.95% 96.3% 15.9% 58.3% 

2015 45.8% -4.79% 38.9% 29.2% -5.5% 

2016 21.3% -2.58% 18.2% -6.2% 1.2% 

2017 66.4% 6.45% 77.2% 19.4% 44.7% 

2018 0.1% -8.24% -8.2% 9.5% -11.3% 

2019 -7.6% -2.49% -9.9% -0.7% 5.0% 

2020 58.1% -2.31% 54.4% 11.4% 14.0% 

CAGR (2014-2020) 36.0% -2.4% 32.8% 11.3% 12.8% 

Cumulative (2014-2020) 761.4% -15.4% 629.0% 117.5% 132.4% 
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PAST RETURNS ($) 
COMPARED TO INDIAN INDICES AND S&P 500  
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1 Portfolio Returns and Indian Indices returns are provided by BDO (2 slides back). $/INR movement was applied on them 

2 S&P returns have been retrieved from market databases 

3 Portfolio and Indices start from initial value of 1000 at the end of 2013. 
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Explore more presentations at VALUExVail.com

https://valuexvail.com/
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